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(a) Clipping frosa ^ork fiseo Pagasiine of 6 March 1949 



1. I an fo«ardirig Enolosur© (a) not as raaterial for dircot 
operational usQ but as aa a3SS5|)le of a trend which we have observed 
loer© and which w© feel warrants field e^loitation. You will note 
tlmt by iUaerlean standards the waterlal contained isi Enclosure (a) is 
_ sadly lacking in hxaaor, I feel however that it givoD us a definite 
• lead for future activities, 

J 

\ 2, Ihe fact seeim to be tifiat the Buaalans «i'e caught in one of 

J those contradictions which they so delight in attributing to others, 

|, On tloo one hand tiasy feel impelled to increase the productivity of the 
; laboring force in the Soviet Onion ®id the Satellites in order to 
' assure sufficient- capital aeoumilatioa for the productive needs of 
their ecoaoinie and security ©stablishment , while on the other hand tJiey 
find thersaelvea unable - due to inefficiency and economic waste In the 
^fona of a top-heavy bt5r®aucratle and seetiirlty structxire - to provide a 
= flovt of oonsuiassrs goods to the laboring population auPficient to serve 
^ as an incentive for Intensified effort. Since their teohnologicnl baa© 

^ is severely liirdted in scope tJiey caimot depeiid on fuivEnces in pr^uc- 
2 tive technique as a tmmm of securing ijreater per capita productivity; 
and since e -’Socialist” state cannot -tell its people to ’’work harder 
or else” as early capitaliaia did, the Soviets ar© forced to resort to 
two basic psychological appeals: (1) the futxir© "proletarian paradise” 

(ti^ "carrot before the dcmlcey")} and (2) eaulatlon md oosjpetltioa. 

Both of these cr® rather unsatisfacfcory for the purpose. Tine Kremlin 
Is not stressing the forsier ikjw, probably for fear tliat the ’’donkey" 
will get ttr-ed of cliasing the mattaimbl© "carrot". Moreover, being 
very keen analysts of taitmen behavior and R»tivatlon, -they are xindoubtedlj 
aware that in rssortini; -to the secKind appeal they are asking their under- 
lying population to hmor and ®aulste the "scab", a sjnribol wlilch is 
universally and thoro’oghly detested, by any proletariat, their frantic 
efforts -to beet the propaganda drums on this subject ae^ve as e good 
indication of tlie weejoxess they feel and alsovild provide our cue for 
taking action. 

3. %)scifically, vie feel that a skillfidly-eonducted campsign of 
ridicule against Stakhanoviae and Stakhenovites in all areas might not 
only spite the Aoviat propaganda guaa on this subject, but might even 
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tvora th©» on tlie gunnarv^ to the point of sectiring actual docroases in 
productivity ttU^ou^jh passive aatotage# In addition to tliC taajp’ifaGtero 
and diaswalnation of jokes of tie type evidenced in Bnclosur® (a) , 
aueh a oBnpBlm wou].d'also tecliido the publication of derialv® posters 
ai:sl rslogons. lliene should identify the Stakhanovite vilth soim clearly 
rfi cognisable derogatory aynibol. Since every Satellite ?rlll iiave its 






!a;incko « the or’jnnaifp shotiM be Iceyot! both to the 



oigTi Stskhano';? 

personality iiivolved and to th,e vonujciist' of the f*rea. Thno, for 
©xojaple. If such a earipaif 3 i vsore to purmsad in tlicj baited States tlie 
synbol ©nployod in th© posters, stickers, clial3i cajitpalsms , ©tc,, wmld 
probably be that of the '‘eager tjeavor'^ Th© two proisineat front teeth 
of tlis beaver could then easily I'jeeos!© a eyisbol of the repretjensible 
“scab” Stakhanov! to arid cotxld b© eland© sttoely pasted or chalked on 
his tools, his car, bis house-door, ©tc. until it becaii^ OBtsbllshod 
that aijgr atterapt to exceed one *8 quota womM carry with it the sanction 
of the or^pailaed scorn of the working oonammity. 



4* Hi© cuEpaign which w© are proposinji leiKis itself to endless 
rofinecjents variations. Ttjose nn.5st be worked out iri the field on 
th® basis of a close Icnowledge am observaiice of |x>pular attitudes and 
reactions, lioreover X am aware of your present llsitatlom and do not 
want you to undertake such a project at the expense of other activities. 
I would sorely like you to give m your reactions to this proposal for 
possible futiaro us© when yoia: facllitiss permit , It alao occurs to me 
that £: _ J might play around ^th the ideas in paragraph 2 

above, with a view toward composing a treatise on this subject to tie 
In with his series alswd at defecting Intellecttials from the Soviet 
version of ''scientific'* Marxism. 
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